
THE  CASE  FOR

360-DEGREE

FEEDBACK



360 Degree Feedback is a multi-rater feedback

method. In a 360 degree feedback, responses are

gathered from different levels across the

hierarchy (managers, co-workers, direct reports &

external stakeholders).

360 degree appraisals are much more effective

and these help gain a better understanding of

performance & behavior by providing a complete

picture.

What is 360 Degree Feedback?
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360-Degree Feedback Is a Powerful Leadership

Development Tool. The 360 Degree survey seeks to

identify how leaders add value to the organisation. 360

degree feedback helps leaders  understand how can

they leverage their strengths to have a positive

influence on their teams & organisation. 

Receiving 360-degree feedback is more comprehensive

and less prone to individual bias.
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